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CODE ENFORCEMENT & PROPERTY IMPROVEMENTS

PROJECT GROUP

2021

Interviews & Focus Groups

2021-2022

Process Mapping

2023
City Depts Workshop

2022 - 2023

Recommendations

2023 - 2024

e improve clarity and legibility of code
enforcement commmunications (e.g.
Building Division letters)

e advocate for priority process
improvement recommendations,
provided by Hester Street & Center for
Community Progress

e discuss priority property improvement
allocations (e.g. building stabilization,
demolition, legal action)

Our current code enforcement system is not
always working for city residents, organizations,
and employees. When residents report
problems at vacant properties near their
homes, they are met with a confusing system
and siloed communication.

By mapping out our existing code
enforcement process, we can gain a better
understanding of the system as it stands now.
This will help us identify pain points and areas
for improvement. Strategically deploying our
code enforcement process will enable us to
more efficiently address problem properties.

HEALTHY HOMES
CODE ENFORCEMENT

Project in partnership with Homes For
All STL & Building Division to identify
opportunities for improvement of code
enforcement for low- and fixed-income
residents, and ensure safe and healthy
housing.

For more information or to join the Healthy
Homes project, email h4astl@gmail.com

VACANCY COLLABORATIVE CODE ENFORCEMENT PROJECT GROUP



